CONSTITUTION AND BY-LAWS

MID-GEORGIA CATTLEMEN’S ASSOCIATION

ARTICLE I

PURPOSES

The members of this Association have voluntarily associated themselves together into an organization designed to carry out the following purposes:

1.
To form a voluntary non-political, non-sectarian, multi-county area association.  It’s purpose shall be to promote, develop and encourage the production of cattle in said multi-county area and in Georgia and to advance the interests and welfare of said area and of Georgia and of Georgia cattlemen in the growing, grazing, feeding, and marketing of cattle without pecuniary profit to the individual member or to the Association

2.
To foster the improvement of beef cattle in said area and in Georgia through breeding methods, improved management practices, Major emphasis shall be placed in selection criteria for traits of economic importance, such as weaning weights, ability to gain rapidly after weaning, efficient feed conversion, desirable type and conformation, regular reproduction, longevity, and carcass quality.

3.
To carry on educational and promotional work in connection with the production, marketing, and consumption of improved beef cattle.

4.
To charge and receive membership dues and such other fees as may be necessary all of which shall be used to carry out the above purposes of the Association.

5.
To do each and everything needful and necessary, suitable and proper for carrying out of the above purposes.

6.
To have and possess and exercise any and all other powers conferred on like Associations.

ARTICLE II

NAME OF THE ASSOCIATION

The name of the Association shall be Mid-Georgia Cattlemen’s Association.  The principal office of the Association shall be at such locations as designated by the Board of Directors of the Association.

ARTICLE III

MEMBERS

Section 1.  MEMBERSHIP.  Any person, firm, corporation, or association in said multi-county area or of the State of Georgia engaged in any activity or pursuit related to the cattle industry who will support the objectives of this Association shall be eligible for membership under such classification and with such rights and privileges as the by-laws of this Association shall prescribe.

Membership of this Association shall be divided into four classifications to which the terms and conditions hereunder shall apply respectively as follows:

Active individual membership may be held only by a person, firm, or corporation, a portion of whose income is derived from the growing, grazing, or feeding of cattle provided, however, that any firm or corporation may hold active membership only through its officers or other representatives not to exceed four in number for each firm or corporation.

Associate membership may be held in the Association by any firm or corporation, a substantial portion of whose income, but whose business or activities are directly or indirectly related to the livestock industry of Georgia provided, however, that firms or corporations may hold associate memberships only through their officers, employees or their representatives but without limitations as to the number of such memberships.

Honorary membership may be held by any person, but shall be conferred only upon majority vote of the Board of Directors for outstanding service or contribution to the welfare of Georgia cattlemen or the livestock industry in general.  Firms, corporations or associations shall not be eligible for honorary memberships.

Junior membership may be held by any boy or girl under 21 years of age.

Application for membership shall be filed with the Chairman of the directors of the County of which the applicant is a resident, who shall refer it to the Board of Directors for approval or rejection.

Section 2.  MEMBERSHIP CERTIFICATES AND ROLL.  After the requirements for admission to membership have been met, the State Association shall issue to each member a non-transferable certificate of membership in form prescribed by the Board of Directors.  There shall be maintained in the offices of the Association a roll of all members and their addresses.  Junior membership certificates will be issued by the Secretary of the Mid-Georgia Cattlemen’s Association.

Section 3.  DUTIES OF MEMBERS.  Each member shall loyally support his/her Association and shall, in good faith, comply with these by-laws and any amendments thereto duly adopted, and to all other policies and procedures duly adopted by the Association.  His/Her conduct in all manner and things shall not be detrimental to the rights and interests of the Association.

Section 4.  RESIGNATION, SUSPENSION, OR TERMINATION.  Any member may resign his membership upon giving notice in writing to the Secretary.  Upon failure of the member to pay his/her annual dues of any year, he/she will automatically be dropped, or when he/she or the Board of Directors cancels the membership.  The Board of Directors by two-thirds vote shall have the right at all times to dismiss any member who had been judged by the Board to be acting contrary to the aims and purposes and the best interests of the Association; provided, however, that such members shall have the right to appear before any action is taken by the Board; and provided further that such member shall have the opportunity to appeal the decision of the Board to the entire membership of the Association at its next regular or special meeting.

Section 5.  PROPERTY INTEREST.  No member shall have any equity or property interest in the assets of this Association.

Section 6.  DEATH.  The death of any member will automatically cancel his/her membership in the Association.  The legal heir or assignee of any deceased member may, upon admission to the Association and subject to approval of the Board of Directors, succeed to the rights and membership privileges previously enjoyed by the deceased member.

ARTICLE IV

MEETINGS

Section 1.  REGULAR MEETINGS.  Bi-monthly meetings shall be held on the second Thursday night of the month in a different county.

Section 2.  ANNUAL BUSINESS MEETING.  The annual business meeting time and place will be determined by the Board of Directors.

Section 3.  SPECIAL MEETINGS.  The Board of Directors shall have the right to call a special meeting at any time, and twenty-five (25) percent of the members may file a petition stating the specific business to be brought before the Association and demand a special meeting at any time.  Such meeting shall thereupon be called by the President and the Secretary.

Section 4.  NOTICE.  Notice of all meetings, together with the statement of the purpose thereof, shall be mailed to each member at least five (5) days prior to the meeting.  No business shall be transacted at special meetings other than that referred to in the call.  Notices and services thereof may be waived in writing or by the attendance in person or by mail ballot of all the members.

Section 5.  QUORUM.  Ten (10) members or five per cent (5%) of the members, whichever is greater, present in person or represented by mail ballot, shall constitute a quorum for the transaction of business at any meeting.  A meeting may be adjourned from time to time by those present until a quorum is obtained.  A majority vote of those present shall control all members before such meetings, unless otherwise specified in these by-laws.

Section 6.  VOTING RIGHTS.  Each active member shall have one vote and only one vote at all meetings of the membership of the Association on each question presented.  Firms, partnerships, corporations, or associations shall be entitled to only one vote each, for each membership not to exceed a total of four (4).

Section 7.  PROXY VOTING.  No proxy voting shall be allowed, but any member may vote by mail on any specific question presented on a ballot prepared and distributed to the members under the direction of the Board of Directors, which ballot must be received by the Secretary on or before the date specified by the Board of Directors.

ARTICLE V

DIRECTORS, OFFICERS AND DELEGATES

Section 1.  NUMBER AND BOARD OF DIRECTORS.  The Board of Directors of the Mid-Georgia Cattlemen’s Association shall consist of the officers of the Association, excepting the Secretary, unless he/she is an active individual member in good standing, together with the immediate Past-President, Cattlewomen’s President, Junior Association President, and the Directors from each of the member counties.  The three Directors from each are to be elected by the membership in the respective counties prior to the October Board of Directors meeting.  Each county shall designate one of their three Directors as Chairman.  Any member of the Mid-Georgia Cattlemen’s Association who is serving as a director or officer of the Georgia Cattlemen’s Association shall have the status of a Director of the Mid-Georgia Cattlemen’s Association.

Section 2.  DIRECTORS VOTE.  Each member of the Board of Directors shall be entitled to one vote on all matters that may come before the Board.

Section 3.  ELIGIBILITY OF DIRECTORS.  Only active members patronizing the Mid-Georgia Cattlemen’s Association shall be eligible for election as directors.  Officers and Directors shall serve until their successors have been duly elected and qualified.

Section 4.  OFFICERS.  The elected officers of the Mid-Georgia Cattlemen’s Association shall be a President, a Vice-President, and a Secretary and Treasurer or Secretary-Treasurer.  The President and Vice-President shall have been a member of the Board of Directors for at least one year prior to their election to these offices.  Such officers shall hold office for one year and until their successors are duly elected and qualified unless earlier removed by death, resignation, or other cause.

The President shall appoint a Nominating Committee, which is to consist of the last two Past-Presidents and one member of the Board of Directors from each of the counties not represented by a nominated Past-President.  The President shall appoint a Nominating Committee not later than the time of the regular scheduled August meeting of the Board of Directors.  The Nominating Committee shall present a slate of officers to the Directors at their October meeting, and then to the membership at their annual business meeting.

Section 5.  DELEGATES.  Voting at annual business or special called meetings of the Georgia Cattlemen’s Association is by Chapter Delegates.  One voting delegate and one alternate are allowed per 15 state association members in respective Chapters.  The counties in the Mid-Georgia Cattlemen’s Association shall elect their delegate(s) and alternate(s) before the annual Georgia Cattlemen’s Association Convention.  Delegates and alternates from the different counties shall be in proportion to their association membership numbers.  The delegates and alternates shall include the officers of the Mid-Georgia Cattlemen’s Association, and by preference, of members of the Board of Directors of this association.  The Board of Directors shall determine the actual number of delegates and alternates to each respective county, adhering as far as possible to the above listed prerogatives.

Section 6.  MEETINGS.  The Board of Directors shall meet six times yearly at a time and place set by the President.  Special meetings of the Board of Directors shall be held upon call of the President or upon written request of a majority of the Directors.

Section 7.  NOTICE OF MEETINGS.  Notice of both regular and special meetings shall be mailed by the Secretary or each member of the Board at his/her last known post office address not less than five (5) days before any such meeting; and notice of special meetings shall state the purpose thereof; provided, however, that such notice may be waived in writing, or by the attendance in person of the directors.

Section 8.  QUORUM.  Thirty-three and one-third (33 1/3) percent of the Board of Directors shall constitute a quorum at any meeting of the Board.

Section 10.  REMOVAL.  Any officer or director of the Association may be removed from office for cause by a majority vote of the members of the Association present at any special meeting called for the purpose at which a quorum of the members shall be present.  The officer or director shall be informed in writing of the charges preferred against him/her at least ten (10) days before such meeting and at such meeting shall have an opportunity to present witnesses and be heard in person or by counsel in answer thereto.

Section 11.  VACANCIES.  When a vacancy on the Board of Directors, occurs, other than by expiration of term, the vacancy shall be filled by the county membership concerned, in the same manner as the office was originally filled.

Section 12.  COMPENSATION.  The President, the Vice-President, and the Treasurer shall not receive any salaries for their services.  The other officers and employees shall receive such salaries as may be fixed by the Board of Directors or its Executive Committee.

ARTICLE VI

DUTIES OF DIRECTORS

Section 1.  MANAGEMENT OF THE ASSOCIATION.  The Board of Directors shall have general supervision and control of the Association and its affairs and shall make all rules and regulations, not inconsistent with law or with these by-laws, for the management of the Association and the guidance of the members, an accounting system which shall be adequate to the requirements of the Association, and it shall be their duty to require proper records to be kept of all transactions.  They shall make the arrangements necessary for adequately financing the operations of the Association.

Section 2.  EXECUTIVE COMMITTEE AND OTHER COMMITTEES.    The Executive Committee shall consist of the officers and immediate Past-President of the Association and the Chairman of each county.  The Executive Committee shall have such powers and duties as may, from time to time, be prescribed by the board of Directors and these duties and powers may be all of the duties and powers of the said Board of Directors, subject to the general direction, approval, and control of the Board of Directors.  The minutes of any meeting of the Executive Committee shall be read at the next meeting of the Board of Directors and shall be mailed to all directors within seven (7) days following such meeting.  Committees, such as Program Committee and others as may be deemed, advisable may be appointed by the President from time to time as need arises.  Such committees shall be responsible to and shall report to the Board of Directors, as the Board shall direct.

ARTICLE VII

DUTIES OF THE OFFICERS

Section 1.  DUTIES OF THE PRESIDENT.    The President shall (1) preside over all meetings of the Association and of the Board of Directors, (2) call special meetings of the Board of Directors, (3) perform all acts and duties usually performed by an executive and presiding officer, and (4) sign such papers of the Association as he/she may be authorized or directed to sign by the Board of Directors; provided, however, that the Board of Directors may authorize any person to sign any or all checks, contracts, and other instruments in writing on behalf of the Association.  The President shall perform such other duties as may be prescribed by the Board of Directors.

Section 2.  DUTIES OF THE VICE-PRESIDENT.  In the absence or disability of the President, the Vice-President shall perform the duties of the President; provided, however, that in case of death, resignation, or disability of the President, the Board of Directors may declare the office vacant and elect his successor.

Section 3.  DUTIES OF SECRETARY.  The Secretary shall keep a complete record of all meetings of the Association and the Board of Directors and shall have general charge and supervision of the books and records of the Association.  He/She shall serve all notices required by law and by these by-laws and shall make a full report of all matters and business pertaining to his/her office to the members at the annual meeting.  He/She shall act as Secretary to the Executive Committee, and shall perform such other duties as may be required of him/her by the Association or by the Board of Directors.  Upon the election of his successor, the Secretary shall turn over to him/her all books and other property belonging to the Association that he/she may have in his/her possession.

Section 4.  DUTIES OF THE TREASURER.  The Treasurer shall perform such duties with respect to the finances of the Association as may be prescribed by the Board of Directors.  He/She shall sign with the President all papers pertaining to the Association as he/she may be authorized to or directed to sign by the Board of Directors.  He/She shall make all reports required by law and by these by-laws.

Section 5.  DELEGATION OF DUTIES.  Any of the above duties may be delegated by the Board of Directors to any assistant officers they may appoint or elect.

ARTICLE VIII

OPERATING PROCEDURES AND POLICIES

Section 1.  GENERAL.  This Association shall be so operated that the current and active members of the Association will be treated on a fair and equitable basis in the performance of services for them and in the pro-ration of the operation costs of the Association to them.

Section 2.  DUES AND FEES.  The Board of Directors shall establish the amount to be charged for annual membership dues and shall determine such other fees and charges as it deems necessary from time to time to cover the costs of operating the Association.  Any and all capital borrowed from members or others shall be evidenced by an appropriate certificate, note, or other evidence of debt.  Complete records of all evidence of debt shall be maintained by the Treasurer at all times.  The newly elected Board of Directors shall establish membership dues for the coming year and submit such proposal to the membership at their Annual Meeting.

Section 3.  OPERATING PROCEDURE AND POLICIES.  


1.  The Association desires, appreciates, and depends on the cooperation of the University of Georgia Animal Science Department, the Extension Service, the Vocational Agriculture Department, the Experiment Stations and the State Department of Agriculture.  The Board of Directors is instructed to follow developments in beef cattle research and to take counsel with these agencies.


2.  The Board of Directors shall establish the operating procedures and policies of the Association.  Such policies and procedures shall become effective ten (10) days after the members are notified in writing unless the Secretary of the Association receives by that date a petition, signed by ten (10) percent of the members, for a special meeting of the members to consider said policy and procedure; provided, however, the members at any regular meeting or special meeting called for that purpose may rescind or revise the action taken by the Board of Directors.

ARTICLE IX

MISCELLANEOUS PROVISIONS

Section 1.  FISCAL YEAR.  The fiscal year of this Association shall be the calendar year.

Section 2.  BY-LAWS PRINTED.  After adoption by the membership, these by-laws and any amendments thereto, shall be copied or printed and a copy thereof shall be supplied to each member.

ARTICLE X

AMENDMENTS

Section 1.  BY THE MEMBERS.  These by-laws may be amended, repealed, or altered in whole or in part, by a majority vote of the members present in person, at any regular or special meeting at which there is a quorum and the notice of which contained a statement covering the proposed amendment.

Section 2.  BY THE BOARD OF DIRECTORS.  These by-laws also may be amended, repealed or altered, in whole or in part, by a two-thirds (2/3) majority of the entire membership of the Board or at a special meeting of the Board called for the purpose of amending the by-laws.  All amendments made by the Board of Directors shall become effective ten (10) days after the members are notified of the amendment in writing unless the Secretary of the Association receives by that date a petition for a special meeting of the members to consider the amendment signed by ten (10) percent of the members; however, the members at any regular meeting or special meeting called for the purpose may rescind or revise the action taken by the Board of Directors.

Adopted by majority vote of the members on September 13, 2007 ______________________.

